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Introduction
Many Centers use DCMA or other contractors to provide SA support. This appendix provides requirements and sample text for NASA software LODs. Requirements are identified as either mandatory (i.e., applicable to all LODs) or discretionary. Discretionary requirements will vary from contract to contract due to projected Program/Project risk. 
The delegation requirements of this appendix are not intended to be all inclusive or to preclude contracting officers, Program/Project management, or SMA personnel from incorporating additional/amplified LOD requirements based on Program/Project needs.
The remainder of this appendix provides sample text to be incorporated into NASA SA LODs.
General Requirements
The actions/tasks delineated in this document are not to be interpreted by the delegated agency, under any circumstance, as imposing requirements upon the contractor beyond those requirements formally set forth in the procurement contract(s). The delegated agency shall inform the assigned NASA Point of Contact (POC) of specific instances where the LOD appears to delegate verification of requirements that are not contractually invoked.
When implementing these requirements, the delegated agency shall use its existing administrative, operational, and procedural instructions to perform their surveillance activities. In the event of conflict between the NASA LOD and the delegated agency's internal documents, the LOD takes precedence.
The NASA SMA representative assigned as the POC for delegated quality assurance functions is responsible for providing technical guidance and assistance to assure full implementation of the NASA contractual quality requirements. The NASA POC shall have direct access to delegated agency personnel involved in the contract surveillance.
Under no condition shall the delegated agency indicate as acceptable any characteristic that has not been personally inspected, witnessed, verified, or monitored. If a characteristic is inadvertently omitted or overlooked by the delegated agency, and it is not advisable to repeat the operation, the contractor's records and the delegated agency's records shall indicate this omission with the appropriate written notation. The NASA POC shall be notified of the problem within 24 hours, and the incident shall be included in the delegated agency's status report.
DCMA shall perform government contract SA in accordance with Federal Acquisition Regulation (FAR) Part 46 and the requirements in this Standard and NASA-STD-8719.13 when the software is safety critical. 
These instructions set forth the unique Software Quality Assurance (SQA) functions to be performed by the Defense Contract Management Agency on assigned contracts. 
This delegation applies to the assigned Contractor, and its Subcontractors and Suppliers. Unique Agency responsibilities and instructions for SA are described in this Standard as well as, NASA-STD-8719.13, the NASA Software Safety Standard; NPR 7150.2, NASA Software Engineering Requirements, and any Center or Project specific documents. 
DCMA or Other SMA Contractor shall ensure that supplies and services acquired under this government contract conform to the contract’s quality and quantity requirements. Included are inspection, acceptance, warranty and other measures associated with SA requirements. DCMA will act as an 'oversight' agent on behalf of Software Quality Assurance."
Safety and Quality Assurance Documents
The delegated agency shall obtain contractual specifications and standards, other than NASA documents, from NASA POC. NASA documents, specifically NPR-7150.2, NASA Software Engineering Requirements; NASA-STD-8739.8, NASA SA Standard; and NASA-STD-8719.13, NASA Software Safety Standard, should be obtained from NASA official web sites (e.g. The NASA Technical Standards System (https://standards.nasa.gov), Space Program Integrated Contract Environment (SPICE)). The NASA POC shall be notified immediately if documents cannot be obtained from these sources.
Surveillance Plan
Contents of the Surveillance Plan shall include the following information (as specified by the NASA POC based on the extent of safety and mission assurance support to be provided):
Contract Review and Planning Document.
Skill Capability.
In large resident facilities or for large tasks, an organization chart showing the numbers of personnel assigned to perform delegated functions, including series and job titles. In small plants, nonresident facilities, and on small delegations, the name of the delegated agency representative and the immediate supervisor will suffice in lieu of an organization chart.
Names of qualified and/or certified personnel; functional areas for which they are qualified and/or certified; and courses completed, including location and dates. The delegated agency has to insure that all personnel that have functional responsibilities on this LOD complete course U07 Multifunctional support to NASA.
Training schedule for skills determined to be necessary through the contract review.  If special NASA training or certification is required, the delegated agency should submit a request to the NASA POC. If already authorized, the delegated agency should submit a schedule for such training.
Forms/Documents/Records. Identification of forms, documents, or records used by the delegated agency.
Workforce Estimate. The delegated agency shall provide a Basic of Estimate (BOE) for planned surveillance of the corresponding contractor activities. The estimate shall be submitted annually to NASA when requested. A long-range (two-year) resource forecast shall also be submitted when requested by NASA.
Surveillance Functions.
Document Review:  Subsequent to the initial contract review, the delegated agency shall continuously review and evaluate the contractor's quality system procedures, technical products (e.g., software requirements, software design, data), and contractor’s work instructions to ensure compliance with contract requirements. Document review shall be performed whenever document changes are made that affect quality system processes or product attributes. The method and frequency for accomplishing document review, including the list of procedures to be evaluated, shall be outlined in the surveillance plan. Work instructions shall be reviewed to the extent necessary to verify that contract requirements are properly incorporated.
Product Assurance:  The delegated agency shall assure product quality by product examination, process evaluation, and record review as follows:
Product Inspection:  Supplier products shall be reviewed (e.g., code, script), visually inspected, or tested to ensure conformity to contract requirements.
Process Evaluation:  Supplier processes for requirement, design, code, unit test, integration, test, and delivery shall be examined to ensure compliance with contract requirements.
Record Review:  Supplier records evidencing conformance to contract requirements shall be reviewed to ensure product and process conformance to contract requirements.
The surveillance plan shall identify product assurance actions planned, including the specific products, processes, and records to be examined.
(1) Quality System Evaluation:  The delegated agency shall evaluate the contractor's quality system to ensure compliance with invoked quality program requirements, including internally developed quality system procedures. The quality system evaluation may be conducted as a single audit or as a combination of discrete audits that collectively cover all required quality system elements. Quality system audits shall be performed and documented following written audit attributes, such as provided in AS9101, Quality System Assessment. The frequency of quality system audits shall be based on the contracted organization's quality history, but no less than once every two years. The surveillance plan shall provide the delegated agency's schedule and/or frequency for evaluating the quality system elements identified below. The quality system elements shown below shall be evaluated as applicable and as invoked by contract (note: for reference purposes, applicable sections of AS9100C, Quality Management Systems, are identified below following the quality system element title). Additional amplifying guidance and audit attributes for evaluating quality system elements is provided in sections (3) - (7) below.
(a) Control of documents (4.2.3).
(b) Control of records (4.2.4).
(c) Configuration management (7.1.3).
(d) Design and development (7.3).
(e) Validation of processes (7.5.2).
(f) Identification and traceability (7.5.3).
(g) Control of nonconforming product (8.3).
(h) Analysis of data (8.4).
(i) Continual improvement (8.5.1).
(j) Corrective action (8.5.2).
(k) Preventive action (8.5.3).
(l) Other (identify below).
(2) Validation of Processes: The delegated agency shall ensure that the contractor establishes and maintains control of processes.
(a) In the event the delegated agency is prevented from evaluating the contractor's processes (including proprietary processes), the NASA POC shall be notified immediately so that appropriate action can be taken.
(b) The delegated agency shall ensure that the contractor provides the certification of equipment, software, and personnel for selected processes. Records certifying that tests have been performed and the results of such tests shall be maintained. The delegated agency shall verify that certified equipment, software, and personnel are used when required.
(3) Corrective Action: The delegated agency shall ensure that non-conformances and problems are documented in accordance with the contractor's failure, deficiency reporting and feedback system. Corrective Action Requests/NASA Discrepancy Reports will be negotiated by the NASA POC and the delegated agency prior to issuance to the contractor. Contractor and delegated agency generated reports will be promptly distributed to the NASA POC.
(a) Contractor investigative actions shall identify the root cause(s) of noncompliance and the scope of noncompliant items.
(b) Contractor corrective actions shall include the correction, implementation of preventive measures to eliminate the causes of noncompliance, and validation that implemented preventive measures have effectively eliminated recurrence of the noncompliant condition.
(4) Identification of Inspection Status: The delegated agency shall ensure that the contractor establishes and maintains a stamp or similar inspection control system in accordance with the contract requirements. The agency shall ensure that inspection signatures and stamps are legible, dated, and clearly identify the product or operation inspected.
(5) Configuration Control and Document Change Control: The delegated agency shall continuously review and evaluate the contractor's documented configuration and change management system. The contractor shall not be permitted to release or otherwise incorporate changes that violate these procedures.
Submission of the Surveillance Plan
The delegated agency shall prepare and submit its surveillance plan within 30 calendar days after acceptance of the delegation. Surveillance plans shall be revised, as necessary, to keep pace with changes in the contractor's and delegated agency's operations. The plan and its revisions shall be reviewed and approved by the NASA POC. The plan shall be reviewed at least annually to determine need for revision.
Personnel and Staffing
The delegated agency shall notify the NASA POC of any proposed change in critical personnel prior to effecting the change.
The delegated agency shall ensure that its personnel are adequately trained, qualified, and certified in the requirements of NASA procurement, and technical requirements in software development life cycle (e.g. design, coding, testing). The delegated agency shall establish a training schedule for all personnel requiring training and certification in NASA requirements.
Information concerning the experience, capability, and training of delegated agency personnel selected to perform work for NASA shall be made available to the NASA POC upon request.
A schedule describing the personnel hours planned for surveillance of the corresponding contractor activities shall be submitted in the surveillance plan and modified as changes occur.
Reports
The delegated agency shall collect and analyze contractor quality data to identify problem areas (e.g., products, processes), common deficiency causes, quality trends, defect anomalies, and process variations. The delegated agency shall describe what metrics will be collected and reported. In addition to delegated agency data, other sources of data may include contractor-generated metrics, NASA-identified non-conformances, post-delivery quality escapes, and quality data reported by other Government agencies or third party registrars. Data shall be evaluated and results reported to NASA for the purpose of:
1. Adjusting the frequency and content of quality assurance actions, including allocation of quality assurance personnel resources.
1. Providing supporting rationale for acceptance/rejection of the contractor's quality system and/or written procedures.
1. Initiating corrective action based on identification of systemic problems and trends.
1. Sharing analysis with the contractor to identify quality system trends and areas of weakness.
The delegated agency shall report on staffing and work-hours expended by labor category (including sub-delegated work-hours) and by major delegated functions, including explanations of expended work-hours greater than or less than 10 percent of the projected work-hours.
The delegated agency shall immediately notify the NASA POC (or the initiator of the re-delegation when applicable) of any of the following types of situations or occurrences:
1. Failures which occur during qualification and acceptance of hardware and software.
1. Any anomaly, the detection and correction of which is not specifically contained in the applicable requirements.
1. Software deliverables ready for delivery/completion which require further evaluation, inspection, or test.
1. Noncompliant conditions or failure experiences potentially affecting delivered product safety, reliability, or functionality. Where noncompliant conditions might constitute evidence of possible fraud, malpractice, or other serious misconduct, the NASA Office of Inspector General shall be notified.
1. Designs or procedures which, although in compliance with current requirements, may compromise or reduce safety, quality, or reliability. Reasons for such conclusions shall be included.
1. Changes, waivers, deviations, or occurrences which could have an impact on quality, safety, reliability, schedule, or cost.
1. Work stoppages, including those resulting from contractor and subcontractor labor strikes and natural disasters.
1. Missed mandatory inspection points.
1. Changes in the contractor's safety, reliability, and quality program or inspection system affecting the level or degree of inspection or testing performed by the contractor, including status of contractor-prepared safety, reliability, and quality program or inspection system documents.
Design and Project Reviews
The delegated agency shall provide qualified personnel to participate in design and Project reviews subject to the NASA POC approval. The purpose of this participation is to familiarize the delegated agency with Project design and testing processes to support the implementation of the surveillance plan, including the selection of inspection points.
Special Surveys
General
When the delegated agency initial or continuous review identifies significant contractor/subcontractor safety, reliability, or quality program or inspection system deficiencies, the delegated agency may recommend to NASA that a special formal survey be performed. In addition, NASA may request the delegated agency to perform special surveys. The delegated agency shall establish a plan for conducting each survey to ensure all aspects of the contractor's/subcontractor's programs or systems related to the deficiencies are reviewed and evaluated. The survey plan shall be submitted to the NASA POC for approval. Upon completion of a survey, the delegated agency shall prepare a detailed report of findings and recommendations and ensure that the corrective actions are implemented and effective.
Special Requests
1. The delegated agency shall perform special studies and participate in other designated activities as requested by the NASA POC.
1. As requested by the NASA POC, the delegated agency shall participate in the monthly program reviews, periodic delegated agency/NASA tag-up telecoms, Technical Interchange Meetings, Software Quality Panels, Quality Leadership Forum(s), Joint Audit Planning Committee meetings, and working groups determined by sub-tier quality delegations.
1. The delegated agency shall perform independent assessments to support the certification of readiness prior to each flight. The results of these assessments shall be formally documented and provided to the NASA POC. 
Survey Reports and Corrective Action
Upon completion of a survey, the delegated agency shall:
1. Prepare a detailed report of findings and recommendations.
1. Ensure that the corrective actions are implemented and effective.
Mandatory Actions
The delegated agency shall perform independent product examination, process witnessing, or record review to ensure contract compliance with process and product performance. These requirements are designated "Government Mandatory Inspection Points (GMIPs)" and may be identified by the terms "witness," "inspect," "verify," or "confirm" as defined herein. The NASA POC will provide a list of mandatory actions and characteristics and/or provide criteria for selection by the delegated agency.
Recommended mandatory actions selected by the delegated agency shall also be submitted to the NASA POC for approval. The established requirements (both NASA-provided and delegated agency-selected) shall remain in effect until changed by the NASA POC.
The following requirements apply to performance of GMIPs:
1. One hundred (100) percent performance of all assigned GMIPs is mandatory. GMIPs shall not be sampled, waived, or deviated from by the delegated agency unless approved by the NASA POC and documented on a Mandatory Inspection Point (MIP) Waiver Request Form (provided herein).
1. GMIP performance criteria shall not be modified by the delegated agency except as formally authorized by the NASA POC.
1. The delegated agency shall not identify as acceptable any characteristic that has not been personally examined, witnessed, or verified.
1. The delegated agency shall work with the contractor to develop a GMIP notification process that assures sufficient advance Government notification of work operations involving GMIPs; that results in timely performance of GMIPs; and that results in minimal disruption to contractor work operations. Specific guidelines and requirements shall be established regarding contractor continuance of work operations in the event that the Government does not arrive within a specified agreed-to timeframe to perform an assigned GMIP.
1. The delegated agency shall respond to a contractor/subcontractor request to perform GMIPs/Government Source Inspection (GSI) in a resident facility within [X] days of notification and respond within [X] days in nonresident facilities. In the event this cannot be accomplished, prompt notification to the contractor is required and, if the situation cannot be resolved, the NASA POC will be notified.
1. The performance of GMIPs shall be documented and positively attested to by inspection stamps or by signature, legible printed name, and date. Where stamps are used, the requirements of Section A20 below apply.
1. The delegated agency or the NASA POC may select mandatory actions to be applied on a temporary basis depending upon quality data or adverse trends. All mandatory actions require the approval of the NASA POC prior to implementation.
The delegated agency shall provide an electronic system for identifying and tracking GMIPs.
The system shall:
1. Track both active and inactive GMIPs.
1. Be designed to allow for querying of open and completed GMIPs.
1. Be accessible by the NASA POC.
1. Provide direct traceability to the discrete item examined, process witnessed, or record verified, including the following, as applicable (date GMIP open, date of performance, person, document name and number, findings and date GMIP closed).
The delegated agency is responsible for maintaining configuration control of the Government Mandatory Inspection Document (GMID) including approval of revisions. GMID revision control procedures will be specified in Surveillance Plan.
Deliverable/Non-Deliverable Software
The delegated agency shall perform the following and provide a written report of the results of these reviews, audits, and analysis.  
1. Deliverable Software:
31. Review all contract deliverable software documentation to ensure correctness, consistency, and compliance with contract format and content requirements. The delegated agency shall also ensure that associated test suites and test data are delivered to ensure performance of any regression testing for future changes (fixes and upgrades).
(1) Verify contractor’s conformance to approved software plans and implementing procedures.
(2) Verify that all system requirements are allocated to software are expressed in verifiable terms.
(3) Verify that design standards are followed, all software requirements are allocated to software functions, and results of design walkthroughs or inspections are incorporated into design.
(4) Verify applicable coding standards are being followed and results of code walkthroughs or inspections are incorporated into the code.
(5) Verify test plans and procedures are adhered to, test results meet acceptance criteria and are documented, and non-conformances are documented and dispositioned in accordance with approved procedures.
(6) The delegated agency shall perform an audit (e.g. Functional Configuration Audit, Physical Configuration Audit) prior to delivery to assure that all delivered products are complete, contain proper versions, and that all discrepancies, open work, and deviations and waivers are properly documented and approved. Delivered software has to be in the appropriate media.
af. Non-deliverable software:
32. Verify all support software is validated prior to use and that changes to support software are retested prior to use to ensure the software maintains its functionality.
(1) Verify software is uniquely identified and placed under configuration management control.
(2) Verify that the physical software media is properly stored to prevent damage, loss, or unauthorized modifications. 
Software testing
The delegated agency shall perform the following GMIPs: 
1. Evaluate the contractor's system integration and testing documentation.
ah. Witness test bed hardware and software configuration setup.
ai. Witness all formal tests.
35. Prior to formal tests, the delegated agency shall verify that all requirements for contractor’s software development and testing have been complete and is ready for formal test. Testing shall be conducted in accordance with test documentation required by the contract.
(1) The delegated agency shall use the following criteria and instructions in planning for formal qualification tests and system tests:
1. The item presented for testing has to be the configuration delineated by the latest contractual specifications unless otherwise authorized by NASA.
(a) The test plans and procedures used for testing have to be approved in writing, or as required, by contract.
(b) The test bed setup, including test software, shall be verified as being in accordance with test procedures.
(c) Test equipment used for formal testing has to have verification of up-to-date calibration and have been evaluated according to the requirements of the contract.
35. The delegated agency shall use the following criteria and instructions for formal qualification tests and system tests:
2. Whenever data is automated generated by auto code generator or test script, the delegated agency shall verify the accreditation of code generator or test script.
(a) Whenever data is manually recorded, the delegated agency shall witness the authenticity of test data. 
(b) If a test criterion is not met and the contractor proceeds with testing at its own risk, the delegated agency shall take the following actions:
2. Notify the contractor orally (follow up in writing as soon as possible) of the deficiency and that continued witnessing does not constitute delegated agency acceptance.
(i) Continue to witness the contractor's performance.
(ii) Record the contractor's action.
(iii) List the requirements (including documentation) that have to be completed prior to verification of test results.
(iv) Notify the NASA POC immediately.
Definitions
This LOD is to be applied to all software developed by, or for, NASA and to the incorporation of open source, reused, commercial off-the-shelf (COTS), Government off-the-shelf (GOTS), or modified off-the-shelf (MOTS) software in the NASA system.  
1. Deliverable Software: Deliverable software developed and produced either as a contract end item or included as part of a deliverable end item (firmware/embedded software). It includes commercially available, reusable, or Government-furnished software, whether modified or unmodified, designated as part of a deliverable end item.
ak. Non-deliverable software: Support Software (commercially available or user developed) used for development, fabrication, testing, or acceptance of deliverable software, firmware/embedded software, or hardware. It includes automated manufacturing, test, and inspection/acceptance equipment software, compilers, and software design, test, and inspection tools.
al. Inspection: A technical evaluation process during which a product is examined with the purpose of finding and removing defects and/or discrepancies as early as possible in the software life cycle.
am. Witnessing: To observe a contractor test or work process to ensure that the process is being correctly performed in accordance with prescribed procedures and contract requirements.
Evaluation of Deliverable Documentation
The delegated agency shall evaluate the following safety and mission assurance data delivered by the contractor: [List deliverables to be reviewed]. The contractor deliverables shall be reviewed to determine compliance with contract delivery requirements (content, format, schedule compliance) as well as technical adequacy. Comments and/or recommendations concerning the deliverables shall be provided to the NASA POC within [X] calendar days of receipt from the contractor.
Delegated Agency Responsibility for Subcontractor Control
The delegated agency shall perform source inspection or audits at subcontractor facilities only where necessary to ensure that the contractor maintains effective control over subcontractors, or to perform GMIPs that cannot be performed at the contractor's facility without special instruments/facilities that are only available at the subcontractor location. The delegated agency shall prepare a detailed narrative report of findings and recommendations and provide the report to the NASA POC. The delegated agency shall ensure that corrective actions are implemented and effective.
The delegated agency is authorized to re-delegate functions delegated herein subject to NASA POC approval. The delegated agency shall:
1. Advise the contractor of any procurement potentially requiring Government Contract Quality Assurance/Government Source Inspection (GCQA/GSI) and ensure the Government source inspection clause is included in applicable contractor purchasing contracts.
ao. Prepare the detailed instructions for Letters of Re-delegation (LOR) and submit to NASA POC upon request. A LOR shall accompany each GCQA/GSI request. These instructions shall be reviewed periodically and adjusted, as circumstances require.
ap. The delegated agency shall instruct the lower-tier re-delegated agency, by letter, how and to what extent SA functions shall be implemented.
aq. Re-delegations shall include applicable portions of the NASA delegation, the name and business telephone number of the assigned NASA POC, the delegated agency contact, and detailed requirements consistent with the criteria for GCQA/GSI.
ar. If the re-delegated agency declines any portion or all of a re-delegation, the delegated agency shall attempt to resolve the differences. If unable to do so, the delegated agency shall immediately notify the NASA POC.
as. The delegated agency shall provide the lower-tier re-delegated agency a copy of the LOR.
at. The delegated agency shall ensure that the work-hours charged by the re-delegated agency are reasonable and that re-delegations are appropriately closed so that reimbursable costs are properly controlled.
au. The NASA POC shall approve all GMIPs/re-delegated tasks to subcontractors.
av. A letter, denoting acceptance of the delegation, shall be executed by the re-delegated authority and forwarded to the delegated agency where it shall be kept in the delegation files.
Delegated Agency Responsibility for Government Property Control
The delegated agency shall participate in contractor inspections of Government Furnished Property (GFP) upon receipt at the NASA/contractor's facility. GFP received by the contractor after normal working hours will be verified by delegated agency the next working day. If complex GFP can only be functionally tested after installation, appropriate action shall be taken to allow for such conditions. Government-acquired property being returned to the contractor shall be processed in accordance with the provisions of the contract.
Defective GFP
If GFP is defective, the delegated agency shall immediately provide failure and deficiency data to the NASA POC or cognizant NASA Center and the source delegated agency for corrective action. The delegated agency shall ensure that an accurate determination is made regarding cause and responsibility when GFP is determined to be defective during and subsequent to contractor receiving inspection. The disposition of such property which is received in a condition not suitable for use shall be as directed by the contracting officer.
Utilization of GFP
The delegated agency shall ensure that GFP is utilized only as authorized by the contract. Unless permitted by the contract, GFP shall not be repaired, reworked, replaced, or in any way modified without Government authorization.
Utilization of Inspection and Test Equipment by Delegated Agency Personnel
When the Government provides inspection and test equipment to be used by Government personnel or their designees, the delegated agency shall ensure that it is included in the calibration program of either the contractor, NASA, or the delegated agency, and that only qualified personnel are assigned to use it.
Quality Status Stamping and Control
General
Where the delegated agency elects to use stamps to attest to the performance of quality assurance actions, the delegated agency shall have established procedures for usage and control of stamps assigned to them. Stamp issuance shall be controlled to ensure that personnel issued stamps are fully qualified/certified to perform the quality assurance actions assigned to them. Delegated agency stamps shall be used for NASA-delegated functions unless the appropriate authority issues NASA stamps.
Application
1. Stamp impressions shall also be used on pertinent documents (e.g., planning documents, test data) to indicate witnessing of test or demonstration of selected characteristics. This applies to all phases of the software deliverable formal qualification testing and integration and acceptance testing.
ax. Stamp ink and methods of application shall meet the same requirements as those imposed on the contractor, where applicable.
ay. When items are not stamped, stamps shall be applied to tags, cards, labels, or other records associated with the individual items in accordance with approved procedures.
az. Stamp impressions shall be legible and durable and shall not overlap or interlock with other stamps.
ba. Stamp impressions shall be dated and shall be traceable to the individual applying the stamp.
(1) For the witness of a GMIP, a stamp impression shall be dated concurrently, as the test execution is witnessed, verified, or the product(s) examined.
1. Personnel shall stamp only those items and/or related documentation actually witnessed, verified, or examined by them.
bc. When the contractor uses a paperless system, the delegated agency may utilize the contractors approved system for indicating quality status.
bd. The delegated agency shall periodically instruct all personnel that are authorized to use stamps in the significance of stamp usage. Such personnel shall periodically sign a statement indicating that they understand that their stamp is a professional, individual warranty (guarantee) that they personally saw or performed the work literally as required for the inspection action and as stated in the build records.
Preservation, Packaging, Packing, Marking, Handling, and Shipping
Responsibility
The delegated Agency shall ensure the following for all formal test equipment shipped to/from the NASA facility:
1. Supplies for formal test equipment (i.e. includes new hardware) are complete and all required tests and inspections have been performed;
bf. Inspected equipment and accompanying documents have been properly identified as to inspection status with appropriate NASA or delegated Agency stamps or delegated Agency accepted contractor procedures; and
bg. Required technical documentation, including approved waivers and deviations, have been provided.
Data (Documentation) Packages
Prior to release of each shipment, the data package shall be verified for accuracy and completeness in accordance with contractual requirements.
Supplies/Services Acceptance
General
The Material Inspection and Receiving Report (DD Form 250), when specified by the contract, shall be used by delegated agency personnel.
Delegated Agency Requirements
When required, the delegated agency shall ensure the contractor, in accordance with NASA FAR Supplement 1846.672, has prepared the DD Form 250. The delegated agency shall complete block 21A indicating contract quality assurance (CQA) has been performed and, when directed by contract, accepted. The following shall be recorded/reported on the DD Form 250:
1. Waivers and deviations from contract specifications, including the source and authority for the waiver or deviation.
bi. Authorizing documents for incomplete shipments.
bj. Open items requiring completion that is being transferred.
bk. Other information required by the contract.
bl. Conditional Acceptance: For cost-reimbursement contracts, under special circumstances the Government may conditionally accept items which are needed in order to meet a specific time line, for delivery of a higher level, or to avoid impacting mission schedule. Conditional acceptance of components, however, does not constitute, in any way, certification of integrity on received components. Following is a sample notification of conditional acceptance for cost-reimbursement contracts only:
(Name of contractor) has tendered (name item) to the Government for acceptance under contract (identify contract). The Government understands (name item) may contain items which were furnished by (name subcontractor). The Government is currently investigating the activities of (name subcontractor) and is concerned that some or all of the items furnished by (name subcontractor), and incorporated into (name item), may not conform to the requirements of this contract, (identify contract), and that because of this the (name item) may not conform to the requirements of the contract, to the extent that items in them were furnished by (name subcontractor). However, because of the Government's urgent need for (name item), (name item) is being accepted subject expressly to the following conditions:
_____________________________________________________
The acceptance of the (name item) does not constitute an agreement or acquiescence on the part of the Government that (name item) complies with the requirements of the contract, to the extent that items in them were furnished by (name subcontractor), or that the items in the (name item) that were furnished by (name subcontractor) comply with the requirements of the contract, or with the requirements of any subcontracts of the contractor, irrespective of tier.
The acceptance of the (name item) does not constitute an acknowledgment by the
Government of the integrity of (name subcontractor) items.
The acceptance of the (name item) does not constitute a waiver by the Government of any rights, contractual, statutory, or otherwise, relating to any matter involving the production or furnishing of the (name item).
Safety
Safety is a prime consideration in the conduct of operations. Delegated agency personnel performing functions for NASA shall know, understand, and comply with the requirements of the contractor's safety program. Delegated agency representatives who observe and recognize an unsafe operation or practice shall immediately inform the contractor operations personnel and shall also inform the NASA POC.
Channels of Communication
Communications with NASA
The NASA POC shall be the point of contact concerning delegated safety and mission assurance functions. The NASA POC shall have direct access to the delegated agency personnel involved in the contract surveillance.
Communications with Contractors
The delegated agency shall communicate directly with the contractor when performing delegated or tasked functions. Copies of any correspondence shall be provided to the NASA POC.
Intergovernmental Agency Communications
When functions have been re-delegated, the delegated agency shall communicate directly with the lower-tier delegated agency in matters associated with deliverable software item.
Corrective Action/Discrepancy Reporting for Delegated Functions
When reviews, inspections, or tests reveal noncompliance with contract requirements, the delegated agency shall require the contractor to promptly initiate investigative and corrective actions. Corrective action shall be documented in accordance with delegated agency procedures and guidelines and shall, as a minimum, require that the contractor identify:
1. The root cause(s) of the noncompliance.
bn. The scope of noncompliant items (based on the root causes).
bo. Immediate corrective actions to correct or disposition noncompliant items/conditions.
bp. Preventive measures to eliminate the cause(s) of the noncompliance and prevent recurrence of the noncompliant condition or the acceptance of the risk.
The delegated agency shall selectively validate contractor accomplishment of corrective/preventive actions and the effectiveness of such actions. Selection shall be based on the assessed likelihood of recurrence and the criticality of the condition found to be noncompliant.
The delegated agency shall immediately notify the NASA POC of noncompliant conditions or situations that may compromise product safety, reliability, or functionality. The delegated agency shall provide a copy (electronic or paper) of completed Corrective Action Requests regarding such non-conformances to the NASA POC.
Discrepancies found during the performance of this delegation, which are not orally resolved, shall be documented on the appropriate form identified in the Site Surveillance/Implementation Plan. NASA Discrepancy Reports shall be submitted to the NASA POC for approval and subsequent submittal to, and resolution with, the contractor. The delegated agency will maintain the status of reported discrepancies and corrective actions.
Additional Requirements
	GOVERNMENT MANDATORY INSPECTION POINT (GMIP) WAIVER REQUEST
for
Software Quality Assurance
*Required Information                                                                                                         Page ____    of  ___

	Contractor and Contract Number *

	SW System or Sub-system *
	Date *

	Test Number or Applicable Id *

	Document No. *
	Sequence No.

	Initiator Name/Print

	Initiator Phone No.
	Initiator Email Address:

	1. Description of missed MIP and reason why MIP bypassed. *


	2. Reason why MIP cannot be re- run or performed.  Assess risk to program.  *
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	4. Preventative/Corrective Action.  *


	5. Explanation and Remarks.  *


	6. Signatures.  *
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Agency       ____________________________________            ________________________________
                                              Signature                                                                         Date
                 Approved                     Disapproved         ___________________________       ____________
                                                        (See Remarks)                                    NASA POC                                                Date
MIP Waiver (WC-SR&QA) MS Word 03/2012
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